
2012 Poudre River Public Library District Board Self-Evaluation 

The following questions are to be completed by members of the Board of Trustees of the Poudre River 

Public Library District for the sole purpose of informing discussion and continuous improvement in 

Board operations and performance. This is our opportunity to assess individual Trustee impressions of 

Board operations and solicit thoughts on ways we might better serve our constituents and the 

District. Individual responses will be compiled into a larger draft and will be treated as anonymous to 

the extent possible. Please return completed forms to by August 8, 2012. 

Question Always 

or Most 

of the 

Time 

Sometimes Never Comments 

� Does the Board act in 

keeping with its Bylaws 

and Colorado public 

library law and 

standards? 

    

� Does the Board work 

with the Exec. Director 

to set direction for the 

District through 

planning? 

    

� Does the Board exercise 

appropriate fiscal 

oversight of public funds 

and District resources? 

    

� Does the Board conduct 

an annual evaluation of 

the Executive Director 

based on the success of 

set goals, the Library’s 

reputation in the 

community, and 

constituent feedback? 

    

� Do the PRPLD Board of 

Trustees meetings 

provide adequate 

opportunity for 

questions and 

discussion? 

    

� Does the Board provide 

an environment that 

encourages open 

discussion and in which 

differing points of view 

are heard and 

    



considered? 

� Are Board of Trustees 

meetings conducted 

professionally and in 

accordance with Open 

Meetings law? 

    

� Do you feel your 

individual skills are 

respected and used 

appropriately to serve 

the PRPLD?  

    

� Do you have a clear 

understanding of Board 

and District policies and 

how to access that 

information? 

    

� Do you believe that the 

amount of time required 

of Trustees to 

participate in Board and 

committee meetings is 

appropriate and 

reasonable? 

    

� Do you have the 

information and 

resources you need to 

effectively fulfill your 

responsibilities as a 

Trustee?  

    

� Did you participate this 

year in events and 

activities of the PRPLD 

outside of Trustee and 

Trustee committee 

meetings? (Please list) 

    

� Is the PRPLD Board of 

Trustees successfully 

meeting the needs of 

the district and 

taxpayers it represents? 

(If not, please add 

additional Comments) 

    

Does the Board 

appropriately assess 

whether the District is 

meeting constituent needs? 

(If not, please offer 

    



suggestions for 

improvement) 

 Does the Board 

maintain a positive and 

effective working 

relationship with the 

Executive Director? 

(Alternatively, under 

“Comments,” please 

describe how you define 

a good working 

relationship between 

the Executive Director 

and the Board) 

    

 

Additional Comments/Observations/Questions You’d Like To Share: 


